Schoolwear Association:
Shining a spotlight
on school uniform

Schoolwear Association: Shining a spotlight on school uniform

Contents
–
Foreword

3

Executive summary

4

About the Schoolwear Association

5

What are the benefits of school uniform?

6

What is the cost of school uniform?

10

High quality and sustainable uniforms

17

Our recommendations

19

Our commitments

20

1

Schoolwear Association: Shining a spotlight on school uniform

Foreword
–
School uniforms play an enormously
important role in schools up and down the
country. They act as a social leveller and
help to reduce bullying, promote pride and
belonging among pupils and the wider
community, and they ultimately boost
children’s academic performance.

While providing affordable uniforms for all
children is critical, our evidence demonstrates
that cost itself is not the only factor that needs
to be considered. High quality school uniforms
are sustainable and long-lasting, reducing
costs for families over the long term and
minimising their impact on the planet.

We are the leading organisation representing
the school uniform industry, and we
understand more than anyone the benefits
that school uniforms bring to pupils, parents,
teachers and head teachers alike. The
provision of high quality, long-lasting school
uniforms is at the heart of our ethos.

These are essential factors that the
government must take into consideration as
it looks to update the school uniform guidance
and find the right balance between costs,
quality and sustainability of uniforms. This is
a complex and multi-faceted debate, and
these dimensions can sometimes be at odds
with each other. It is therefore critical that
policymakers recognise the complexities and
trade-offs required.

As the government supports legislation to
introduce statutory guidance on school
uniform costs and looks to update its existing
guidance for schools on uniforms, we wanted
to contribute to the current debate on school
uniforms by publishing new research on the
importance and costs of uniforms.
This report is underpinned by the largest
ever secondary school uniform survey,
and analysis of the true cost of secondary
school uniform in the UK. Our survey captures
perspectives on the benefits and cost of
school uniform from thousands of parents,
guardians, school leaders and retailers right
across the country. It provides a detailed
picture of just how much school uniform costs,
and sets out why parents and school leaders
see school uniforms being so important.
Cost is an understandably important
consideration for parents when buying
a school uniform, and our members are
committed to doing what we can to reduce
costs for struggling parents. Many, for
example, offer affordability initiatives like swap
shops, payment plans, hardship vouchers
and second-hand uniform sales to parents to
support those who need it most.

The government must also take into account
the demonstrable benefits of school uniforms
as schools reopen and children return to
school. Routine and structure are important
to children’s mental health and wellbeing, and
wearing school uniforms again will provide
some much-needed security and normality
to them following the disruption caused by
the coronavirus pandemic. Ensuring parents
can effectively buy school uniform for the
new academic year is likely to require some
changes to the usual processes to comply
with social distancing guidelines, but uniform
will have an even more critical role than usual.
There are no simple solutions, but by working
collectively we can find the right balance to
deliver sustainable, ethical, high quality and
long lasting uniforms for all pupils, whatever
their needs, at an affordable price.
We hope that this report can play a part in
shaping the future policy debate on school
uniform.
Matthew Easter and Mark Stevenson
Co-Chairs of the Schoolwear Association
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Executive summary
–

About the Schoolwear Association
–

School uniforms bring significant societal and
educational benefits to pupils, parents and
schools alike. This was clearly evidenced in our
survey, the largest ever survey on secondary
school uniform in the UK, which set out why
parents and school leaders value school
uniform so much.

the face value prices of uniform and considers
costs for family in the round. Our report goes on
to make a series of recommendations setting
out what an appropriate policy framework for
uniform looks like to ensure value for parents,
autonomy for school leaders and sustainability
of garments.

We also carried out the largest ever analysis
of the cost of school uniform, based on the
actual retail price of clothing available in our
members’ stores. This demonstrated that
the average cost of compulsory items of
secondary school uniform and sportswear
is £101.19 per pupil when they start secondary
school, considerably lower than other
estimates suggest.

To support parents, we make the case for
the government to mandate schools to offer
hardship support to parents who need it. We
also suggest that school uniforms should be
exempt from VAT to help keep costs down
for families.

School uniform must clearly be affordable for
parents, and indeed our members offer several
cost saving initiatives to struggling families,
including hardship funds, swap shops, and
payment plans. However, the price of garments
is not the only factor that parents must
consider when purchasing uniforms. Higher
quality clothing lasts longer and does not need
to be replaced as often, producing longer-term
cost savings for families and also reducing
their impact on the environment.
As the government updates its school uniform
guidance, it is essential that it looks beyond

Established in 2006, our membership includes
hundreds of SMEs, principally local family
businesses supporting local communities
and operating in high streets right across
the country. Around eight in ten retailers
we surveyed operate out of a retail shop.
Together, we clothe over three quarters
of UK school children, providing sustainable,
long-lasting and affordable school uniform
for families across the UK.

School leaders are best placed to understand
the specific uniform requirements of their
school, and so we believe that the updated
guidance should maintain their freedom and
autonomy to adapt uniform policies to their
own schools.
Furthermore, we set out the need for the
guidance to be balanced and ensure that the
quality and sustainability of school uniform
are key considerations when schools develop
uniform policy, alongside cost, as this will save
families over the longer term and be better for
the planet.
We look forward to working with policymakers
to take these ideas forward.

Methodology

Case Study

 ur survey was the largest study on the costs, benefits and value of secondary school uniform
O
in the country, comprised of:
•	2,545 parents and guardians – responses from those with children at independent
schools have been excluded
•
172 school leaders – representing c.100,000 pupils
•
289 retailers

Our retailers are largely high street businesses, who play a very important role in their
local communities.

We also undertook analysis of the true cost of school uniform, using a sample of the retail cost
of uniform at c.12% of state secondary schools in England.
This activity was supported by case studies from a range of headteachers, parents and school
uniform retailers. We also undertook interviews with:
•
Lauren Seager-Smith, Kidscape
•
Jaine Stannard, School-Home Support
•
Clive Harris, Local Government Association
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The Schoolwear Association represents
retailers, suppliers and manufacturers involved
in the supply of school uniform, working to
drive up standards and embracing a set
of core values to make sure that parents get
a fair deal.

One member, Clive Mark Schoolwear is a retail business with seven stores in and around the
West Midlands. They are keen sponsors of local sports teams, providing free sports kit for
teams across two universities and nine schools in the vicinity, as well as providing free uniform
for staff across six local schools. Furthermore, they have helped local police teams to solve
crimes with the use of their CCTV footage from their high street stores, embedding them
further into the fabric of the local community.
When the coronavirus pandemic hit the UK, many of our members stepped up to support
frontline NHS workers and services. For example, Leeds-based Perry Uniform made mattress
covers for the NHS Nightingale Hospitals from its blazer factory, while Just Schoolwear supplied
embroidered uniform to NHS staff free of charge.

5
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What are the benefits of school
uniform?
–
School uniforms have considerable societal
and educational benefits for pupils. Unifying
all students regardless of background, school
uniforms act as a leveller in schools by driving
equality. They increase pupils’ sense of pride
and belonging within the student body,
promote productivity and concentration
leading to higher levels of educational

attainment, and improve welfare by creating
a more cohesive environment, counteracting
bullying.
Our survey results tell a story about the
importance of these benefits to thousands
of parents and school leaders across the
country. We have set out some of these below.

Schoolwear Association: Shining a spotlight on school uniform

This builds on earlier findings presented
in ‘Attitudes to school uniform’1, a report
published by our member Trutex and The
Diana Award in 2017. This similarly found that
nine in ten teachers believe that uniforms
play an active role in reducing bullying
and over two thirds believe it reduces the
pressure on students to wear the latest
fashion trends.
Having a strong and robust uniform policy
means that all children at a single school
wear the same items of high quality

clothing in the classroom, regardless of their
background or family’s income. This is hugely
positive for children’s welfare and wellbeing
as it helps to counteract bullying.
Peer pressure can be a major cause of anxiety
for children at school, particularly for those
from lower socio-economic backgrounds,
who are often unable to afford to keep up with
the latest fashion trends. Schoolwear helps to
relieve this, reducing the social pressure and
stigma brought on by social media to look or
act in a certain way.

Acting as a social leveller

Promoting pride and belonging

Headteachers and parents both understand that a common school dress code unifies all pupils,
helping to act as social leveller and reduce the perceived inequalities between students from
different socio-economic backgrounds.

School uniforms promote an increased sense of identity and belonging within the student body.
Encompassing the school’s colours and emblem, they are a source of pride for pupils, enabling
them to uphold their school’s reputation in the local community.

Our research shows that:

8 in 10

school leaders say that school-specific
uniform helps to counteract bullying
in school

7 in 10

say that removing it would increase
bullying and undermine social cohesion

3 in 4

parents and guardians agree that
a school-specific uniform helps to
counteract bullying in school
Over

2 in 3

say that removing a school-specific
uniform would increase bullying and
undermine social cohesion in their
child’s school

6

In our survey some
three quarters of
parents and 95% of
school leaders said
that a school-specific
uniform helps to
promote pride and
belonging for a pupil
in their school and
local community.
These findings are consistent with previous research we conducted with Oxford Brookes University2,
where we ran a series of focus groups with students aged 13 to 17 to uncover their perceptions
around wearing a uniform. The study found that a uniform promotes commonality among pupils,
improves concentration and fosters a sense of pride, especially when they wear it in public.
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Driving up educational achievement

Improving classroom behaviour

Back to school

School leaders also appreciate the important
link between school uniforms and pupils’
academic achievement and attainment.

As we have demonstrated, uniforms help to
reduce bullying, to promote a sense of pride
in schools and to drive up academic outcomes.
Taken together, these factors lead to a more
motivated student body, with improved
behaviour and discipline across schools.

As children return to school in September
following the coronavirus pandemic, it is
increasingly important that the demonstrable
benefits of school uniforms are recognised.
Routine and structure are critical to children’s
mental health and wellbeing, and wearing
school uniforms again will provide some
much-needed security and normality to
them following the disruption caused by
the pandemic.

According to our research, six in ten school
leaders believe that a school uniform helps
to improve students’ educational outcomes,
and four in ten believe it helps to improve
concentration in the classroom.
School uniforms help to improve students’
focus and concentration. For example, they
promote a hard-working ethos and reduce
the potential for distractions about clothing
and accessories. This is turn helps to ensure
that classrooms are serious and focused
learning environments, allowing students
to perform better academically.

For example, the research by Trutex and
The Diana Award3 similarly found that nine
in ten teachers believe that a school uniform
positively affects pupils’ behaviour.

The school leaders we work with truly value the benefits of school uniform.
Ben Stitchman, Headteacher, Holmfirth High School, said:
As a school we believe there are three fundamental pillars which enable us to provide your child with the
best education possible. They are quite simple but we believe they are all critical to ensuring an excellent
education. The first one is attendance – your child must come to school every day where possible. The
second is punctuality – when your child comes to school they must arrive on time, ready to start lessons.
Lastly your child must wear the correct school uniform, as outlined in the information provided. When
children arrive to school each day, on time and in the correct uniform, it enables us to focus on giving
them the best education possible.
We believe that the quality of uniform plays a significant role in the expectations and standards
that we want for all our pupils. Uniform gives our pupils a sense of pride and certainty. It helps them
to understand why they come to school and our aspirations for them. It's a vital part of ethos which
supports high attendance, excellent behaviour, equality of opportunity and enjoymentof opportunity
and enjoyment.

Ben Stitchman

Headteacher, Holmfirth High School

We welcome the guidance that the
Department for Education has recently
provided in relation to schools re-opening
in the autumn which recognises the clear
value of uniform and the need for schools
to return to normality in September:

“It is for the governing body of a school (or the
academy trust, in the case of academies) to
make decisions regarding school uniform.
Some schools may have relaxed their uniform
policy while only certain categories of pupils
were attending. We would, however, encourage
all schools to return to their usual uniform
policies in the autumn term. Uniform can play
a valuable role in contributing to the ethos
of a school and setting an appropriate tone.”4
	It is therefore vital that school uniform retailers,
suppliers and manufacturers are allowed to
resume trading as soon as possible, in a safe
and socially distanced way, so that parents are
able to purchase the school uniform items they
need for the start of the next academic year.

The importance of school uniform to the mental wellbeing and academic
performance is supported by psychologists, including Dr Ameerah Khadaroo
from the University of the Arts London.
Dr Khadaroo, a lecturer in psychology at the university, said that a uniform had
a crucial role to play in boosting the wellbeing of students as they return to the
classroom. She explained:
In light of the current Covid-19 situation, wearing school uniforms can help foster and strengthen
a sense of togetherness amongst school children which is much needed in a context of social
distancing.
Preserving a sense of community at school is essential and resuming lessons after a rather
long period of social isolation can be a difficult transition for children. From a developmental
psychological perspective this can be a challenging experience for young people with an impact
on their well-being. Uniforms can help facilitate this process by reminding school children of their
identity as a learner.
There is a strong association between fashion and identity on a psychological, cognitive, emotional
and behavioural level. School uniforms can be used as an anchor to put children in the right mindset
to resume their educational journey. This can boost their self-confidence, self-esteem, motivation
and build positive peer relationships based on conformity rather than individuality that can help
to better cope with social distancing in class.
We are going through difficult times and the impact on young people is huge. This should not be
ignored. There is accumulating evidence suggesting that a stable environment can promote the
well-being of young people. The aim of psychologists and educational professionals should be to
create a routine for school children so they can adapt to the new context of schooling as smoothly
as possible.

Dr Ameerah Khadaroo

Lecturer, University of the Arts London
8
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What is the cost of school uniform?
–
Families up and down the country face
pressure on their personal finances; this is
an issue that the Schoolwear Association
is acutely aware of. Though, we believe that
the cost of school uniform, and other expenses
like books and stationery that parents
have to meet, should never be a barrier
to attending a particular school.
To demonstrate the true costs of school
uniform for parents, we have undertaken
research looking at the retail price of clothing
in our members’ stores, as well as engage
with parents about the prices that they have
paid for uniform items through our survey.
This research is intended to aid policymakers
as they look to update the school uniform
guidance and develop a fair policy framework.

School uniform is worn for
around 195 days a year,
and less than half of these
items need to be replaced
each year. Therefore,
we calculated that the
average annual spend
per pupil on compulsory
items works out to just
£36.24, or 18 pence a day.
10

Our basket data analysis
We recently conducted the largest ever
analysis of the cost of school uniform,
accounting for around 12% of state secondary
schools in England. The figures are based
on the actual retail price charged to parents.
The figures show that the average cost
of compulsory items of secondary school
uniform and sportswear is £101.19 per pupil
when they start secondary school. This
is the average upfront cost of starting
school – the annual yearly spend on
uniform drops significantly after this as
many of these compulsory items will last
students many years.

These figures reflect the true cost of
secondary school uniforms for parents, and
are up to a third lower than other estimates
have suggested. We do recognise that this
is still a big upfront cost for some families,
but it is important to put these costs into
context. School uniform is worn for around
195 days a year, and less than half of these
items need to be replaced each year.
Therefore, we calculated that the average
annual spend per pupil on compulsory
items at secondary school works out to just
£36.24, or 18 pence a day.
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The graphic below breaks down the true cost
of what a parent can expect to pay to send
their child to secondary school, based on
accurate evidence and data; the real prices of
uniform in shops today. This includes all uniform
costs, not just for compulsory, school-specific
uniform, and so represents a combination

of clothing available from our members and
from leading supermarkets.
For comparison, we have compared this to the
estimated prices of uniforms suggested by
the Children’s Society5, which are much higher
figures than we recognise.

Schoolwear Association price comparision with the Children’s Society

Blazer

Jumpers and ties

Coats and bags

SA member

SA member

Alternative supplier

Children’s Society

Children’s Society

Children’s Society

£32

£22

£41

£14.50

£35

Average SA member
price for badged blazer

£52

Average SA member
price for jumper and tie

5 x Shirts
Supermarket

£11

Children’s Society

£35

2 x Trousers
or skirts
Supermarket

PE kit

£11

Children’s Society

£38

Sportswear shop

£23.50

Average SA member
price for technical
polo and shorts

2020 retail price total:
Children’s Society
estimate price total:

£148.48
£333.00

Children’s Society

£40

School shoes

PE sports shoes
and boots

Shoe shop

Alternative supplier

Children’s Society

Children’s Society

£12.99
£47

£21.49
£45
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Perspectives on the cost of uniform

Reasonable uniform policies

Our recent survey found that parents, guardians,
and headteachers agree these figures reflect the
true cost of school uniform.

Schoolwear Association retailers fully
understand that cost and affordability
are important considerations for parents.
Our members are obligated to encourage
schools to adopt reasonable and
proportionate uniform policies under our
Code of Practice, and we are pleased that
our commitments were reflected in our
survey results.

For seven in ten parents, and three quarters of
headteachers, the cost of compulsory, branded
school-specific uniform and sportswear was less
than £100 for a new school starter.

Average cost of compulsory
school uniform, according
to parents

Average cost of compulsory
school uniform, according
to school leaders

According to parents, guardians, schools,
and retailers, the vast majority of
secondary schools enforce a “reasonable”
uniform policy.
Most secondary schools have a uniform
policy with six items or fewer compulsory,
branded, school-specific uniform and
sportswear. Our survey shows that:

More than

9 in 10

retailers said the schools they work with have
an average of five or fewer items

More than

8 in 10

schools have six or fewer branded school uniform
or sportswear item

More than

Less than £10

12

£11–£50

£51–100

£101–150

£151+

3 in 4

of parents said their children’s school had fewer than
six branded school uniform or sportswear items

13
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Helping parents meet the cost of uniform
This research shows that, taken as a whole,
uniform costs are manageable for the
majority of parents, and a cost-effective way
of clothing a child. However, we recognise that
some families will be under greater pressure
and already struggle with the cost of living.
The Schoolwear Association is committed
to helping these individual families, and
our members work actively in their local
communities to support parents to meet
the cost of uniform.

Schoolwear Association: Shining a spotlight on school uniform

Many of our members offer affordability
initiatives like swap shops, payment plans, and
second-hand uniform sales to parents, providing
additional support to those who need it most.
Over half of our retailers offer or participate in
hardship or affordability measures, and we’re
keen to see this number grow.
Sole-supply arrangements, where a school
works exclusively with one retailer to supply their
uniform, also make it easier for retailers to work
directly with schools to offer hardship measures
to families struggling to meet the cost.

Sole-supply arrangements
Retailers are often able to help develop
reasonable uniform policies with the schools
they have a sole-supply basis with.
Where sole-supplier arrangements are in
place between a retailer and school, parents
are able to get the best deal possible for their
pupils’ uniform. In addition, where they exist,
parents are able to access uniform in the full
range of sizes and colours that pupils need,
the whole year round.
The Schoolwear Association strongly supports
the role of competition to ensure uniform
costs are as low as possible for families.
We believe this should take place at the point
of selection, not at the point of sale.
If schools work with more than one retailer
at a time, then there is no guarantee that
one of the retailers will have the uniform item
in a size or colour the child needs the whole
year round.

In addition, where retailers are not working
on a sole-supply basis, they do not know how
much uniform to order and keep in stock and,
because their purchasing power is reduced,
the retail price isn’t as low as it could be for
families. This ultimately means that families
lose out, and either cannot get the uniform
they need, or have to pay a higher price for it.
Around seven in ten schools said the reason
they worked on a sole-supplier basis was
because it was the best way to guarantee
quality and consistency of uniform. Over half
said it was the best way to achieve value for
money for parents.
Our survey found that around two thirds
of schools work with their uniform retailer on
a sole-supplier basis, and around two thirds
of these retailers were appointed following
a competitive tendering process.

Case Study
Our members understand the cost pressures on parents, and are keen to do what they can
to support those on low incomes.
For example, where our member Stevensons works with schools on a contracted sole-supply
arrangement, there is an offer of support through the donation of gift vouchers for parents
in situations of hardship. These are provided annually direct to the school and allow for the
schools to recognise situations of poverty and support those families in need. Stevensons
also support local charities who often procure uniform for low-income families and supply
the uniform at heavily discounted prices.
Another retailer, Total Clothing, held their first swapping event in February, which enabled
parents to recycle uniform that had been outgrown in return for tokens to swap for more
suitable garments. More than 100 items were swapped in the first two hours at the event, which
was designed to help parents with affordability as well as sustainability. The Peterborough
school uniform retailer has also partnered with its local foodbank to provide vouchers for
school uniforms for struggling local families.

14
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High quality and sustainable uniforms
–
Cost is an understandably important
consideration for parents when buying a
school uniform, but it should not be the only
factor in their decision making. High quality
school uniforms are sustainable and longlasting, reducing costs for families over the
long term and minimising their impact on
the planet.
The schoolwear industry cares about how
and where we make our garments. Our
members follow a strict Code of Practice
that ensures that we lead industry standards
in upholding the quality and sustainability
of school uniforms.
Quality of uniforms
A high quality and long-lasting school uniform
helps to reduce costs for families in the long
term. This is because school-specific uniform
garments are typically made of high quality
materials and constructed more robustly
meaning they will last longer.
By contrast, unbranded uniform items that
can be bought cheaply from non-specialist
shops are usually made of lighter weight less
complex fabrics and are often constructed

in a far less robust manner, so they don’t always
last a school year and need to be replaced
more often.
Our members take great pride in our work
and we stand behind the high quality and
longevity of our school uniforms. Indeed, data
from our members shows that fewer than
half of school uniform garments need to be
replaced every year.
Hundreds of parents that responded to our
survey also confirmed that school-specific
uniform lasts longer than a generic, nonbranded uniform bought from a supermarket.
We work very closely with schools and operate
as a member of the school’s wider community.
This is important as we are accessible to
parents and teachers, and are able to provide
our customers with a truly personalised service.
As we have set out above, we are committed
to providing uniform for all pupils, regardless of
size, shape or gender, we maintain appropriate
stock levels all year round, and we give
schools significant control over the quality and
specification of uniform that their pupils wear.

Parents appreciate the quality and prices of our uniforms.
Glennis, a parent from Kent, said:
As a single parent on benefits, the cost of sending my two daughters to secondary school was initially
very daunting. However, I was really pleased that the school’s uniform provider was able to offer me
financial support to help cover some of the upfront costs.
Moreover, the quality of the uniform I bought for my daughters in year seven was outstanding. All of the
items I bought – one branded blazer, two jumpers, two kilts, a PE kit and several blouses each – lasted
both of my children the full five years at the school. It was a welcome relief not to have to spend out on
new uniform items each year, and I know that this is because the quality of the garments stood up to
the test of time.

Glennis

A parent from Kent
17
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Sustainability of uniforms
The schoolwear industry takes our
responsibility to providing high quality, ethical
and sustainable clothing very seriously.
Our organisation is underpinned by a robust
Code of Practice, which leads industry
standards and goes well above and beyond
any commitments made by supermarkets.
Crucially, our members are committed to
reducing our environmental impact on the
planet. Longevity is a particularly important
focus for us as school uniform does not often
change substantially in style. By selling longer
lasting school uniforms, parents have to
buy new garments less often which in turns
reduces waste and our carbon footprint.
This is a very important consideration, given
that in the UK less than 1% of material used to
produce clothing is recycled into new clothing
at the end of its life. The impact of ‘fast fashion’
in the country means that around 300,000
tonnes of textile waste ends up in household
black bins every year, sent to landfill or
incinerators.6

Our Code of Practice requires all members
to implement policies to assess and minimise
the environmental impact of their operations.
We actively encourage our members to bring
innovations to the market which reduce the
environmental impact of their products.
Where products are supplied, or claims made
for products based on their environmental
impact or sustainability, the documentation
to support this should be freely available
on request to schools, parents and any other
interested parties.
With respect to the supply chain, our members
operate to the highest reasonable standards
of ethical compliance, working to ensure that
everyone in their supply chain is fairly treated.
They take active steps to ensure that they only
source product from suppliers who respect
national labour laws or the standards set by
the International Labour Organisation (ILO),
whichever is the higher benchmark.
We work with our members to ensure they
adhere to strict ethical sourcing standards
and encourage regular auditing to globally
recognised standards such as Sedex and
WRAP. And our members’ clothing must also
comply with regulations in relation to the
code of practice on mechanical safety of
childrenswear, the safety of children’s clothing,
general product safety regulations and
flammability.
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Our recommendations:
What does an appropriate school
uniform national policy framework
look like?
–

This report sets out the importance of implementing a fair and effective school uniform policy
framework. The results of our survey articulate the enormously positive impact that school-specific
uniform has on pupils and schools, and future policy on school uniform must recognise this.
The Association welcomes proposals to strengthen the Department for Education’s guidance
on school uniform, placing it on a statutory footing, but we urge that this must be done sensibly.
The important benefits of school uniform cannot be overlooked. As the Private Member’s Bill on
school uniform costs progresses through Parliament, any potentially damaging unintended
consequences must be avoided.
We believe the following recommendations set out what an appropriate policy framework for
school uniform looks like. We encourage government and policymakers to take forward these
recommendations and ensure that the value of uniform is not undermined.

01

The Department for Education should continue to work closely with the industry to
ensure the thousands of retailers across the country are not adversely impacted by
changes to school uniform guidance.

02

The guidance needs to be balanced and ensure the quality and sustainability of school
uniform are key considerations when schools develop uniform policy, alongside cost,
ensuring year-round availability of uniform to pupils in the sizes and colours they need.

03

The guidance should explicitly state that sole-supplier arrangements between retailers
and schools are allowed, and it should recognise their value in ensuring better value for
money, year-round availability, and better levels of support to families.

04
Case Study
Our members undertake a number of initiatives to showcase their commitment to high-quality
and environmentally sustainable school uniform. Banner has been leading clothing industry
standards in relation to ethical supply chains and are currently working to transition all their
factories towards Sedex 4-Pillar (SMETA) compliance, incorporating wider environmental
standards and business ethics. They have also developed clear ethical approval and monitoring
protocols managed by their buying and sustainability teams.
Banner also conduct a ’50 Wash Challenge’ to test each garment they sell according to 17 different
criteria. These include: colour change, pilling, shrinkage, fraying, cross-staining, and breaks in
stitching. The results demonstrate little change in quality even after the 50th wash, allowing
customers to feel confident they are purchasing some of the best products on the market.

18

In recognition of the fact that head teachers are best placed to understand the specific
uniform requirements of their school, the updated guidance should maintain the
freedom and autonomy that school leaders currently require to implement uniform
policies that work best for their schools and pupils.

05

The Department should issue guidance to schools for best practice on tendering, to
ensure that arrangements between schools and retailers achieve the best deal for
parents and minimises the complexity involved in selecting a uniform supplier.

06

The Department should ensure all schools offer hardship support to parents who need
it. Our members will commit to providing this support where sole-supplier contracts are
in place.

07

The Department should encourage schools to work with retailers and other uniform
providers to ensure they meet the standards set out in our Code of Practice. This will
ensure ethical and fair trading, and that parents get a fair deal.

08

School uniforms are essential items of clothing for millions of children across the
country. Government should use the next Finance Bill to exempt school uniform from
VAT and help keep unnecessary costs down for families.
19
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Our commitments
–
Our recommendations will ensure that families continue to get a fair deal
and that our members can support schools and their pupils to get the
most benefit from school uniform.
However, in order to do this, we recognise the importance of our members
continuing to deliver the high levels of service and quality that is expected
from families and teachers.
Below are our commitments to upholding these standards and supporting
all pupils to get the most from their school uniform.

01

Our members will continue to work closely with schools to ensure their uniform policies
are as proportionate and reasonable as possible, keeping costs down for families and
maintaining the important benefits of school uniform.

02

Our members will continue to support children in low-income families by providing
hardship measures such as voucher schemes, second-hand sales and swap-shops
and payment plans.

03

Where sole-supplier arrangements are in place, our members will commit to always
offering support where parents are struggling with uniform costs, such as through
swap-shops, payment plans, vouchers and second-hand uniform sales.

04

As per the Association’s Code of Practice, our members will ensure that sustainability,
quality and ethical sourcing are important considerations in the production of school
uniform garments.

05

Our members will ensure that parents have year-round access to the garments they
need and will be able to meet parents’ requests for all sizes and colours.
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For more information, please get in contact
with us at info@schoolwearassociation.co.uk
Alternatively you can write to us at:
The Schoolwear Association
C/o 6th Floor, Artillery House
11-19 Artillery Row
London
SW1P 1RT

